
PROGRAM AMENDMENT 
SCHOOL IMPROVEMENT GRANTS 

 
District Name:  Jefferson County Public Schools   School Name:  Byck Elementary School 
 
Person Submitting Amendment:   Robert Gunn 
 
Reviewer:_Tara Rodriguez_____________ Date Revision Approved:__4-28-17_______ 
 

Sections (Amend) 
Yes or No 

Description data supporting amendment and 
strategies to be included. 

Section 1: Commitment to  
                 Serve 

 Assessment data 

 Non-cognitive data 

 Causes and contributing 
factors 

 Strategy selection 

  
 
 
 

Section 2: Intervention Model 
(Tier I and Tier II) 
 

  
 
 
 
 

Section 3: Actions 

 Technology 

 Family involvement 

 Personnel assignments 

 Redirected funds 

 PD 

 Resources 

 External support 

 Review policies 

 Changes in 
policies/practices 

 Sustain reform 

YES Byck Elementary is requesting the redirection of 
funds in the amount of $11,391.20 from Munis Code 
322 to objects 0610 and 0643 Munis Codes that 
address the needs from the list below for the 
purpose of purchasing the necessary materials 
needed for instruction and student differentiation to 
support the two non-negotiables in Reading and 
Math instruction K-5 for the 2017-18 school year.  
The two areas for math will be (1) to use Number 
Talks as a way to incorporate higher yield thinking 
strategies and (2) hands on manipulatives to support 
the JCPS instructional curriculum maps.  The two 
areas for reading will be to (1) develop the 
knowledge/understanding for implementing guided 
reading plans for students with appropriate leveled 
readers K-5 and (2) develop a school-wide writing 
program with the Lucy Calkins writing plan.  A 
monitoring system has been developed by targeting 
one day a month to coach progress, new 
professional development and discuss instructional 
strategies for high yield products. 
 

Section 4: Timeline 

 Three year timeline 
  

 
 
 
 



Section 5: Tier I and Tier II 
annual goals 

 District services 

 Activities to improve 

 Literacy and mathematics 
plans 
 

  
 
 
 
 

 
Section 6: Tier III Services 

 District services 

 Activities to improve 

 Literacy and mathematics 
plans 

  
 
 
 
 

Section 7: Tier III Annual 
Goals 

 S.M.A.R.T. goals 

 Quarterly benchmarks 

 District support when not 
achieving goals 

  
 
 
 
 

Section 8: Consultation 

 Stakeholder 
input/involvement 

  
 
 
 
 

Submit to: title1reports@education.ky.gov  
Additional supporting comments: 
 
 
Another rationale for this redirection of funds is due to the change in leadership. We will no longer 
need the Year 3 training in Thoughtful Ed since this was not started in year one.  This is only a 
partial request to redirect the $87,846 already approved for this Year 3 training.  The new principal, 
Robert Gunn, has different views on the priorities needed instructionally for the students of Byck and 
has requested to use the funds for other instructional purposes after having spent many hours in the 
classrooms, giving feedback and seeing areas of instruction needing more support and a foundation 
laid for continuous improvement. 
 

Amendment Material Request: 
 

 
1. The Next Step Forward in Guided Reading by Jan Richardson 

(50 Copies x 38.99 = $1949.50) 
 

2. Writing Units of Study by Lucy Calkins 

 
2 kits needed 

2 x $1,290.60 = $2,581.20 
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3. Number Talks by Sherry Parrish 

 
40 Copies 

(40 x $53.12 = $2,124.80) 
 

4. Number Talks: Helping Children Build Math and Computation 

Strategies Reproducibles:  Dot Images and Five-and Ten-Frames, 

Grades K-2 by Sherry Parrish 

 
12 Copies 

       (12 x $29.95 = $359.40) ---Math Solutions 

 
 

5. The Growth Mindset Coach by Annie Brock and Heather Hundley 

 
50 Copies 
(50 x $10.84 = $542.00) 
 

6. Post-it Tabs: 

 
 (50 sets x $7.82 = $391.00) 
 

7. Fine Point Sharpies 

10 boxes (12/pack) 
(10 x $9.99 = $239.90) 
 
 

8. Chart Paper 

A. (30  x 53.39 = $1,601.70) 

 
B. (20 x 53.39 = $1,601.70) 

 
 
 
 

Grand Total: $11,391.20 

School Specialty 
Price 

Staples 
Price 

School Specialty 
Price 


